
Appendix 2: District Transformative Learning Collaborative Follow-up Survey  

Introduction Section: 

As a member of family doctor teams who has attended at least one Learning Session, please provide us 

with feedback on your progress with applying and implementing the concepts and skills you have 

acquired. This survey will take approximately 10 - 15 minutes to complete and all responses will remain 

confidential. 

Questionnaire Content: 

Demographic Questions: 

1. My identification in family doctor team is:  1）Team member 2）Team leader 

2. I have worked in CHC for:  1）Less than 1 year     2）1-3 years     3）4-6 years 

4）7-9 years            5）More than 10 years 

Reaction/Learning Questions: 

3. Please rate your level of agreement with the following statements. 

 Strongly 

Agree 
Agree Neutral Disagree 

Strongly 

Disagree 

TLC was necessary to implement the patient-

centred Care and integrated care team 

initiative. 

     

The TLC format was appropriate for 

implementing the change strategy. 

     

TLC provided my team and I with 

opportunities to learn from other teams and 

share acquired knowledge. 

     

TLC provided my team and I with 

opportunities to share successful strategies. 

     

TLC provided my team and I with 

opportunities to network with other teams. 

     

TLC provided me with adequate resources 

and tools to be shared information with the 

team back at my facility 

     

TLC helped my team set clear and mutually 

agreeable aim statements  

     

TLC helped me conduct PDSA cycle tests of      



change in my facility 

 

4. Please rate the level of usefulness you feel each of the following resources contributed to the TLC. 

  

Very 

Useful 

 

Useful 
Moderately 

Useful 
Not Useful at All 

The programme director (provide over-

arching direction, goals, overall progress for 

Collaborative, share expertise with teams, and 

lead new learning content development 

efforts)  

    

The work guide (guide of PCMH, principles 

and applicable content teams can use as a 

resource) 

    

Coordinators (coordinate Collaborative 

events, collect team information, and develop 

learning content) 

    

Coaches (formal support or coaching offered 

to assist with District Model-related efforts; 

provide feedback on team reports regularly) 

    

Monthly reports ((monthly reports to update 

Collaborative Directors, Coordinators, and 

Coaches on work and progress)  

    

Data analysts (people who collect data 

during the transformation; and support your 

coach, team and assist with measurement) 

    

 

Application/Implementation Questions: 

5. Please rate the extent to which each of the following factors is either an enabler or barrier in 

facilitating your application of TLC: 

Factor An Enabler Neither an Enabler or a Barrier A Barrier 

Usefulness of skills/behaviours     



Understanding Level of district model    

Opportunities to practice and use the 

learned skills  
   

Time allocated for TLC 

implementation  
   

Support from managers in the facility     

Support from my family doctor team 

members 
   

Support of work environment    

Productivity of my family doctor team    

Patient support    

Impact on my career goals    

Recognition / awards received for 

improvement efforts 
   

Availability of assistance (e.g. 

coaching) 
   

Improvements in self-ability and team-

based ability  
   

 

Thank you for your time and participation in this assessment. With your constructive feedback, we can 

continue to improve the effectiveness and success of our programs. 

 


